NYAN Conference Call
November 12th, 2006 (1pm EST)
Minutes

Attendees:
Archana, Sandy, Antoine, Tamara, Lynn, Baj, Mirlande
1)     Check in and members updates

· CRRF Update: Sandy briefed members about high-school and university students, in the Hamilton region, who took on the task to create an Anti-Racism Youth Charter to be disseminated across the province. Started on Six Nations’ land, the project also aims at reaching out to northern communities, including Kenora and Thunder Bay. The project, funded by the Trillium Foundation and spanning over one or two years, is integrated into a larger anti-racism movement in Hamilton - the Youth Against Racism Network Council. They also intent to display and promote the Charter in different public events.
→ Sandy will put NYAN and this group in contact in order to explore possible collaboration opportunities and, ultimately, to take this initiative nationally.

· YOUCAN Participation: Antoine mentioned his participation on the Planning Team of the coming YOUCAN Resolve IT Conference, to take place in Ottawa next March (See: http://resolveit.youcan.ca/). There is a possibility for NYAN to present a workshop at the Conference and actually benefit from free travel fees. 

→ Antoine will update members of the conference preparation. However, members interested in giving presentations at this conference should start brainstorming on workshop ideas.

· CCR Youth Network: Mirlande explained her engagement with the CCR Youth Caucus and the development/organization of a youth workshop at the coming CCR Annual Conference, in Montreal, on November 23rd. 

→ Mirlande will keep the group posted and share the results and feedback from the conference.
· National Anti-Racism Council of Canada (NARCC): Mirlande also briefly presented NARCC’s recent activities and projects pertaining to youth engagement and anti-racism.
→ Mirlande will keep the group posted about further opportunities, consultations and projects.
2)     Agenda approval and additional items to be discussed

· The agenda was approved.
· Antoine stressed out the importance for each member to make a link between national and community work, between members’ on-going involvement and NYAN. As NYAN is currently trying to define itself and to find its own position within the larger anti-racism movement, it is important for the group to be aware of other activities that are happening at the local and national level and to identify potential ways to reinforce these actions, rather than to duplicate them. A strong call is made for SC members to incorporate NYAN into their daily life and community activities.
3)     Presentation from the Strategic Planning Working Group


Baj summarized the feedback received from members and the further discussion held by the Working Group on Strategic Planning on NYAN priorities. As only half of the SC members responded, he also emphasized the fact that these recommendations are not comprehensive and can thus only be tentative. However, for the sake of NYAN’s on-going development, they will constitute a starting base.

→ Members who neither took part in the survey nor in this conference call are strongly encouraged to review the Recommendations document that was produced as a result of the survey, as well as these Minutes, in order to make sure that their voice and concerns are heard.
The survey addressed the following question: what should be NYAN’s priority issues and activities?
The results were as follow:

Issues:

1) Anti-terror laws and racial profiling

2) Youth Engagement

3) Working with Aboriginal groups

Note: it is important to realize that point 3) was not put forth by any Aboriginal representative; as such the question of legitimacy was raised. It would be important for Aboriginal SC members to express their views and concerns about collaborative efforts – between Aboriginal and racialized groups – towards the issue of inclusion and anti-racism strategies.
Activities:

1) MediaWatch – responding to issues in the media

2) Workshops and speaking engagement

3) Conference (as a long-term goal)
4)     Consensus-building on next steps (re: Strategic Planning)


Following the presentation from the Working Group, members shared their views on NYAN’s structure and the possibility of organizational development. It was clear among all members, however, that there should not be any structural hierarchy; that NYAN should function is sub-committees instead.
Then the question of regional versus issue focus of these committees was brought up and, again, members agreed that such committees should be based on issues, rather than region, in order to facilitate the exchange of idea and best practices across the country.
As such, members agreed on the following structure:
1) Sub-committee MediaWatch

2) Sub-committee Speaker’s Bureau

3) Sub-committee Organizational Development

Of course, given the current availability of members, these committees may comprise of only 1 or 2 persons. However, it is a good place to start and the idea is, at least, to identify key persons to coordinate the efforts of these sub-committees. All members are encouraged, at all times, to contribute to each sub-committee should they have ideas and opportunities to share.
These committees constitute a work in progress and will therefore continue to develop their own vision and mandate on a constant basis. The general idea is as such:

1) Sub-committee MediaWatch

This committee will draft regular responses to issues and events in the media pertaining to anti-racism; using the listserv, the website and other medium (such as local and national media). Members of this committee will also strive to compile regional updates about initiatives and activities happening at the local level.
Lynn even suggested a potentially exciting workshop, based on the work of this committee, whereby participating youth would be given various articles and media clips and would then be asked to react and share their comments.

Members: Baj, Lynn.

2) Sub-committee Speaker’s Bureau

This committee’s purpose is to create a database of speakers which would represent NYAN at various local, regional and national events and speak from their own experience and expertise. The committee will also be seeking opportunities for these speakers to give presentations and participate at events, as well as helping coordinate presentations.
Tamara mentioned her desire to help NYAN develop a Communication strategy which can be incorporated into the mandate of this sub-committee. Such strategy would consist of the creation of key messages and outreach documents for members and potential members, in order to give them a better idea as to what they can do to contribute to NYAN. A brochure/pamphlet promoting the work of NYAN and potential opportunities should also be in order; the CRRF is willing to print copies if need be.
Members: Tamara, Antoine

3) Sub-committee Organizational Development

This committee has the broad mandate to look at the big picture and identify possible opportunities for NYAN to grow as an independent entity. Its tasks include: developing partnerships with strategic organizations, identifying and applying to funding opportunities, and strengthening to role of other sub-committees through the identification of resources.
Members: Archana, Sandy

*********

Members that have not taken part in the conference call are strongly encouraged to share their comments and feedback on these ideas and, ultimately, to join one sub-committee.

An overarching mandate to all these committees is the organization of a Conference (tentative date: 2008). Members should remember, at all times, that it is their role and responsibility to start thinking about this possible prospect and therefore identify possible links and opportunities. 
5)     NYAN's response to the Brocket 99 issue

Lynn gave a brief explanation for members who did not follow the conversation thread on NYAN’s listserv. Brocket 99 was, in the 80s, a radio show making overtly racist comments about Aboriginal peoples. Eventually, tapes from this show were circulated across the country and were, indeed, found funny by a large number of people. 
Lately, a website (http://www.brocket99.ca/) has been created about this show and continues to promote hatred and stereotypes against Aboriginal populations. While it has been shutdown several times, it continues to be on-line.
Members discussed whether or not it would be a good idea to shut it down or not. It is argued that shutting it down would make it underground again and comfort people who deny that racism exists in Canada.
It seems that the Human Rights Commission can’t do anything either because they don’t know who exactly made the tape.

With regards to the Website, the question is: is it free speech?
There are different possibilities and options available to NYAN. We could lodge a complaint to the web host and to the Canadian Internet Registration Authority (CIRA)

Follow-up actions:

1) The MediaWatch committee will respond by expressing NYAN’s views and concerns publicly;

2) Lynn will write to the Human Rights Commission

3) Antoine will investigate possible procedures with the CIRA.
6)     Financial Resources in Alberta: how to best use them?


Following an email received by Mariam Navabi, a former NYAN SC member, informing the SC about $2,000 left over from the Calgary Conference fundraising in 2005, the SC discussed ways to efficiently spend this money. One of the conditions is that the money has to be spent in Alberta.

First of all, Sandy has taken the responsibility to see how we could access this money and, subsequently, how we could use it.

Lynn mentioned that she will be looking at possible regional opportunities but emphasized the importance that it should benefit NYAN in the first place.

Further follow-up should take place in the coming weeks
7)     Steering Committee Members participation and expectations

Since the selection of the new Steering Committee, members have engaged themselves differently and at difference paces. However, it is not an exaggeration to say that, for some of us, more commitment is expected.
This has different explanations of course, and the intent is neither to point fingers nor to condemn anyone; the very structure of NYAN and our respective busy schedules are, in themselves, a credible rationale for this relative disengagement.

Nevertheless, certain questions remain: what are people feeling about it? Is the format used for dialogue and exchanges the right one? Should we expect anyone to take a leadership role?
In response to the latter, members must remember that there is a space for everyone to step up, but none for perceived rivalry or power issues. It is natural – and actually encouraged – that members would step up when things need to be done and when nothing is happening. This is not about imposing anyone’s views; it is about getting things done. Members should become comfortable with this process and find their own way to share their feedback and comments on key issues; whether during the conference calls or through emails.
NYAN is a team composed of members from all across Canada with the mandate to push forth ideas and initiatives collaboratively; with the same hope of common accomplishment. SC members must step forward and find their own space and timing. And, for those requiring more guidance, it’s as simple as asking.
NYAN is a work in progress and, as such, constantly defines itself. Clarification will happen naturally, once objectives and action plan are put down on paper. Roles will be defined clearly as members take their own space, within the format of the sub-committees. People come from with different understanding of what Anti-racism is; there are no experts, nobody should feel pushed out.
Baj also pointed out an important concern; we seem to be loosing our Aboriginal participation, which was one of the key premises for the constitution of the group. NYAN would only have a strong impact across Canada if it is built on solid Aboriginal representation (though recognized as a diverse group in itself). It is essential to break the divide between Aboriginal and racialized communities and collectively address common concerns.
Non participating members are strongly encouraged to share their comments on participation (including Aboriginal participation), but also on the format of engagement (i.e. conference calls, emails, etc.)

There seems to be no clear answer to constant non-participation but it is essential that steps must be taken in that direction. Archana has agreed to take the necessary time and communicate with each member personally to explore this issue and possible concerns that members may have. Following this initiative, the Committee will then decide whether to reopen positions or not.
In conclusion, Antoine called upon each member to take NYAN to our respective community and link it to our work on a constant basis. For NYAN to exist and develop itself as an umbrella network, it is imperative that each and everyone one of us make a link to our work in promoting NYAN and building it into our everyday activities.
